Great minds do NOT think alike
Boost productivity by up to 30%

braided.space

Business need

Meetings, real-time meetings, whether in person
or virtual, are the best tool we have to drive
innovation, solve problems and boost
productivity. Getting a team together to work on
an issue is almost always the best way to find a
solution.

Yet many businesses struggle with those
challenges of innovation, problem solving and
productivity, despite having a lot of meetings.
Why? It’s because internal processes and, in
particular, the way some meetings happen
suppresses innovation, drives uniform thinking
and reduces productivity.

Our “Great minds” training course, building on
research we started with NASA to create efficient
communication with astronauts, can help you to
make your meetings more effective and boost
your productivity.

Course description

Participants gain the knowledge and skills to
identify situations that stiffle innovation and limit
efficiency. Through interactive sessions and
practical exercises they will learn how to create
alternative methods that encourage a variety of
approaches and thus boost productivity.

Contact us

Delivery method

The course can be delivered in person or virtually.
It lasts between 2 and 4 hours, depending on the
delivery method and the number of attendees, and
includes a follow-up ‘progress-check and
additional support’ session a month after the initial
training.

Learning objectives
At the end course participants will be able to:

e Communicate the benefits of the “Great minds”
concepts to colleagues within their immediate
teams and across your wider organisation

o |dentify processes and working methods that
limit potential within meetings and thus
suppress creativity and productivity

e Suggest and implement alternative techniques
that create and deliver more effective meetings

e Measure the impact of those alternative
methods

Target audience

This course is for teams and their leaders, whether
managers, executives or business owners, who
want to improve their performance and that of the
department or company.

Book a discovery call via
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