Great minds do NOT think alike >

What communicating with astronauts teaches us about effective meetings
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A unique origination leads to highly impactful training

. We invented a new method of efficient
communication for astronauts; Space Braiding

. Successful research projects were completed
with the UK Space Agency, the European Space
Agency and NASA

—> This research led directly to the concepts within
the Great Minds course
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Once people understand WHY they will better recall HOW

The same fundamental psychological drivers that
make Space Braiding so effective also apply in
meetings on Earth but they are little understood
and rarely used effectively

» Great Minds starts by exploring why meetings
are so often inefficient

» We then help people to understand how to
apply this for more efficient meetings
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Course content: the why and the how

« Why real-time, synchronous meetings  How to fully benefit from the natural
are such critical tools for driving differences in thinking styles within a
innovation and productivity team

«  Why the psychology of communication » How simple yet powerful tools and
and fundamental human factors, such techniques can create stronger
as the natural fight-or-flight response, foundations and maximise meeting
impact meetings efficiency

. Why many normal approaches to - How to avoid many common, but
setting up and running meetings can counterproductive meeting behaviours

significantly reduce efficiency
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Course outcome: the what

Great Minds will boost productivity through:

1. Fewer meetings: Teams will understand when to
call a meeting and when to use alternative
approaches, such as asynchronous collaboration

2. Better meetings: Meetings will be more
balanced, with a better spread of contributions
leading to more ideas, richer debate and improved
outcomes

3. Shorter meetings: Meetings will be shorter and
smaller, freeing resource for other activities
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Course Delivery: contact team@braided.space to book

=

« The full course lasts 2%> hours and can be delivered
in-person or virtually

« It includes a follow-up Y2 hour session after ~ 4 weeks
to answer any questions and provide additional support
for delegates to adopt new approaches

« A lunch & learn” version is also available, delivered
as a 20-minute presentation followed by Q&A

 The lunch & learn sessions include the entire “"why”
section and 2 or 3 key lessons from the “how”
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